
Concerns 

Community: 

Key words mentioned:  disengaged, ineffective long-term outcomes, not heard, lack of interest, 

unsuccessful 

 Inability to fully engage community to improve diabetes care and reduce complications 

 Not heard or listened to  

 Do too many things and not be effective 

 Community partners are/becoming disengaged from teams 

 Change the “look” of what is being done but no real effective solutions 

 System will have final say and community partners are just props 

 How information will be delivered to the community and will it be effective 

 Community expectations not met 

 Everyone has own agenda and not focused on increasing long-term outcomes of patients 

 More Minnesotans will develop diabetes in the future 

Clinic Team Members: 

 PDSA cycles will not be successful 

 Partners not motivated 

 Lack of interest 

 Too many PDSA cycles 

 Too many perspectives with unrealistic expectations 

 Too many factors contributing to team and diabetes issues will result in little change 

 Lack of Patient Responsibility: 

 Knowledge of the disease and how to manage 

 Low nutrition education for younger mothers and family members 

 Time and commitment for self-management 

 Motivation and lifestyle adjustments 

 Fall back into old habits 

 No support  

 Culture difference 

 American views of food 

 Language barriers 

 Making excuses to increase own health  

 


